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Nottingham City Council

Cascade brief 

Budget 2012/2013 – colleague briefing 

To be used on Monday 16 January 2012 
Meeting our Budget Challenge for 2012/13
Introduction
You’ll already know that Councillors and the Corporate Leadership Team have been working to finalise budget proposals for the financial year ahead - 2012/13.

It’s planned that at 5pm today an Executive Board report detailing the Council’s Strategic Choices proposals will be uploaded to the Council’s website and will be open to the public. This Cascade brief provides you with an outline of the process and signposts you to the detailed information which will be available before it is published later today. We ask that you respect its confidential status and bear in mind that colleagues may be receiving this briefing at different times than you throughout the day and Tuesday. 
This brief covers:

· The Council’s current budget challenge 2012/13
· The publication of the Council’s draft budget
· Outline implications of the impact on the workforce
Budget Challenge for 2012/2013
This is the second year of major Government cuts in the Council’s funding. Last year saw a reduction in the Council’s funding by around £60 million in real terms. 
Next year’s funding has been cut by a further 7.36% - a bigger reduction than the national average. As last year, we have a real challenge and now the Council will need to find around £20 million to meet the gap in funding for the 2012/13 budget.

The scale of Government cuts to the Council’s funding, increasing demand and the economic climate, means difficult decisions will once again have to be made about some of the services we provide.

As well as reductions in Government funding, the Council is also under financial pressure to support things like growing numbers of people needing adult care and children in care. 
Council priorities reflected in the draft budget include supporting jobs and the local economy and protecting services for vulnerable people where it can. However, cuts and rising costs will have an impact on both colleagues and citizens. We have been looking at how we can reduce significantly reduce costs, while trying to protect services and minimising local job losses.

Draft budget and Strategic Choices proposals

These difficult decisions are set out in the Council’s budget report, which is part of the draft Medium Term Financial Plan and will be discussed at Executive Board on Tuesday 17 January. The report includes a list of Strategic Choices – the proposed savings and other changes to the budget.
This list is being made available to colleagues today on the Council’s intranet. 

A period of formal consultation on the draft budget will now begin, ready for a final report to be submitted to Executive Board on 21 February. The Council’s final budget will then be agreed at Full Council on 5 March.
We’ve recently agreed a programme for consultation with our citizens to get their views on the proposals and you will be able to view this on our website.

The proposals seek to change some services, introduce or increase charges for some services and stop some services all together. The strategic choices document outlines where such proposals will have an impact on the workforce. 
Workforce Reduction proposals

The overall reduction in the number of posts directly linked to this budget round is approximately 195.  Consultation with affected colleagues is being tailored to meet local requirements and where it is not already underway it will begin at a timescale appropriate to the programme to which it relates. 
 
Impact on colleagues

You will be aware that we are currently consulting on proposals due to be reviewed by ACOS on 24 January. These proposed changes could help to make savings through changes to terms and conditions. A separate Cascade brief has been sent out about this, but in summary the proposals are:

· the realignment of Nottingham’s management structure and way of working;

· reduction of hours per week to 35 on a voluntary basis through the purchasing of additional holidayplus leave from Works Perks;

· introduction of an internal jobs market and more flexible ways of working; and  

· reduction of redundancy payments from 1.5 times the statutory calculation to the statutory calculation.

Making savings and efficiencies

Since 2009/10 the Council has achieved savings and efficiencies totalling £70 million through initiatives including consolidating office space across the city into Loxley House, reducing back office costs, reducing the costs of consultants, agency staff and management, and sharing some services with other councils. This makes it even more difficult to protect frontline services from the latest reductions.
Services for adults and children make up over half of the Council’s total budget and we are seeing significant increases in demand in areas like adult care and child protection. With these two areas making up such a large part of the overall budget, it’s increasingly difficult to protect these services in the face of such large cuts in our funding. Nevertheless we are committed to supporting vulnerable people as far as we can and the next section of this brief tells you more about the proposals. 

Budget proposals for 2012/13

Investment

The Council is aiming to create or protect local jobs and stimulate growth in the local economy through:

· Nottingham Jobs Plan 
· The Nottingham Hub 

· Nottingham Tram lines 2 and 3 creating jobs for local people

· Measures to minimise council redundancies.

The Council is also committed to maintaining services for the most vulnerable in the city as far as it can and has prioritised spending in the budget to include:
· Adult services and children’s services funding to rise by £1m

· No closures to our network of Children’s Centres

· Continued subsidy for Adult Care Day Centres

· Reduction in funding we pass on to the Voluntary Sector to be no more than the rate of Government reduction in spending power, estimated to be 4.2%.

Tackling crime and anti-social behaviour and keeping our neighbourhoods clean emerged once again as among the top priorities for the 1,500 Nottingham citizens who responded to the latest consultation on the budget. A number of areas of spending have been allocated in this budget to support these priorities including:

· Safeguarded Community protection posts to ensure people feel safe in their neighbourhoods 
Council Tax
The Council also faces a £2.7m gap in its finances for 2013/14, after the Government announced that the Council Tax Freeze Grant for 2012/13 would be a one-off. 
The Government’s proposal would have no immediate significant impact on the 2012/13 budget position. However, it would have a significant impact from 2013/14 onwards. Because the grant is ‘one-off’, it would only be received in 2012/13.  In order to neutralise the adverse impact in future years, the Council would either have to increase the Council Tax by around 5.1% in 2013/14 or there would be an additional shortfall in the Medium Term Financial Plan of around £2.7 million per annum. 

To avoid this it’s proposed to raise Council Tax by 3.49%.

Next steps
If the proposals are approved on Tuesday the Council will begin its consultation on the budget with local businesses, partners, the voluntary sector, citizens and trade unions. The final proposals will be agreed at the Full Council meeting in March. 

Discussions with the trade unions will continue to develop regarding any potential job losses and every effort will be made to keep colleagues up to date.  
As you know, many councils, both neighbouring and across the country, are making similar decisions to reduce employee costs so that jobs can be saved and services maintained. 
Feedback
You will undoubtedly have questions and concerns.  We’ll be providing some FAQs on the Council’s intranet but if you have any questions that aren’t answered, please in the first instance, ask your line manager and if they can’t help please email: Budget.2012@nottinghamcity.gov.uk 
and we’ll do our best to answer them for you as soon as possible.  

Chief Executive Jane Todd and members of the Corporate Leadership Team, together with Council Leader Jon Collins and Deputy Leader Councillor Graham Chapman have been visiting colleagues at different sites across the city, offering you the chance to ask questions. Three further sessions at Loxley House are planned for February and March and the details of these will be confirmed shortly. Dates are:

Friday 3 February 11 - 12.30pm, Friday 10 February 1 - 2.30pm and Monday 19 March (time to be confirmed).
Health and wellbeing
It is of course a difficult time and the current uncertainty will have an impact on individuals and their families. Our Employee Wellbeing team focuses on supporting managers and colleagues to help individuals cope with change and the stress that uncertainty can bring. They are also our link to our Employee Assistance Programme provided by with BUPA who can provide support for individuals and their families.

Employee Wellbeing team – 0115 876 2953

BUPA Employee Assistance Programme - 0800 269616.
