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Nottingham City Council

Cascade extra

for all colleagues 
Sent to Corporate Directors, Directors and Heads of Service to be cascaded to all colleagues
Subject: The budget – workforce issues 

As you know, in December, a Cascade brief was sent out explaining that we need to continue to look at how we can meet budget pressures for the year ahead and for years to come. It also set out details of proposed changes to terms and conditions and longer term initiatives.

Making savings as an organisation

Workforce reductions

Over the last few years the Council has looked at how it can meet its budget commitments through making savings, which have included reducing the workforce, while making every effort to minimise compulsory redundancies.
Looking at the last four years, less than 700 posts have been deleted, through workforce reductions, including 33 management roles. It was identified for this current financial year that we needed to delete 370 roles (part of this figure of 700) and this has resulted in only 73 employees leaving the organisation through being made compulsorily redundant.

Early this week the approximate number of job losses for 12 /13 as part of the budget  proposals will be available.
Looking at how we use agency staff 

A significant reduction has been made on our expenditure on consultants and agency workers. This has been achieved by analysing why they have been used and by the introduction of rigorous controls to authorise their use. We began a review of spending on agency workers in 2010 and we are on target to achieve a reduction in spend of around 46%. Comparing this current financial year with the previous one, we have already reduced our agency spend by £5.7m.
Changes to terms and conditions and ‘voluntary measures’
Savings have also been made through promoting what are known as the ‘voluntary measures’, which include:

· buying extra leave through holidayplus from Works Perks

· reducing hours

· flexible retirement for colleagues aged 55 and over 
· and taking a period of unpaid leave. 

Other changes included removing competency based pay for senior managers, reducing the time spent on the redeployment register from six to three months, reducing the Discretionary Compensation Regulation payment (DCR – paid at the time of redundancy), freezing annual increments and introducing a charge for workplace parking. 

As a result of all these measures we have been able to contribute to making an annual saving of £3.658m which equates to saving approximately 141 jobs.
Looking ahead to 2012/13
We have to continue to make savings and so we are currently consulting on a further set of four measures. These will be reviewed by ACOS (the Council’s Appointments and Conditions of Service Committee) on 24 January and another Cascade brief will be issued to update you after this. 
More detail on the current proposals

Management realignment

One of these proposals looks at how we can realign our management structure and ways of working. This aims to improve our management arrangements, including looking at how many colleagues report to one manager. It’s also proposed to introduce specialist roles recognised as providing expert/senior advice across the Council. 
Reduction of hours per week to 35 on a voluntary basis

We are also consulting on extending the existing holidayplus scheme to enable colleagues to reduce their working week to 35 hours or less, through purchasing additional days of leave from Works Perks. 

Deductions from pay would mean that you would save on national insurance and tax and there would be no impact on pension contributions. You’d be able to access the reduced hours holidayplus option (and the existing holidayplus option) during four opportunities in the year, beginning in February to take effect from April.

The usual option of buying extra days of holiday from holidayplus will still be  available, with the maximum number of extra days that can be purchased (for reducing hours or taking holiday) increased to 28 days. Any leave purchased will be in addition to your contractual leave allowance. Reducing your week or buying extra holiday days would be subject to agreement by your line manager.

Internal jobs market

We’re also consulting on introducing an internal jobs market, which would help us develop the skills of existing colleagues, while creating opportunities for local people. This proposal would help us move towards a more flexible way of working and dramatically reduce external recruitment costs. This also fits with the Council’s commitment to provide opportunities to local people, as entry level jobs would be recruited to from apprenticeship schemes and through work experience roles. 
Reduction of redundancy payments from 1.5 times the statutory calculation to the statutory calculation
We are also proposing to reduce the DCR (Discretionary Compensation Regulation) payment from 1.5 x statutory calculation to the statutory calculation. It is proposed that where consultation has commenced prior to 24 February 2012 the DCR payment will be in accordance with the existing policy.

Further information
Discussions have taken place with the Trade Unions. If you have a query you can ask your manager, your Trade Union representative or email a dedicated email address for each of the proposals: 
DCRqueries@nottinghamcity.gov.uk 

holidayplusqueries@nottinghamcity.gov.uk
managementrealignmentqueries@nottinghamcity.gov.uk 

Internaljobsmarketqueries@nottinghamcity.gov.uk 

Information for managers

Special managerial briefing sessions are being set up to let managers know more about these proposals. These have been arranged for week commencing 23 January and will be followed by separate managerial briefings on each of the proposals. Dates are as follows:
	Date of Briefing


	Venue
	Time

	Wednesday 25 January
	Dining Room – Council House
	10 am – 11.30 am

	Wednesday 25 January 


	LH 1.11 in Loxley House


	3 pm – 4.30 pm

	Thursday 26 January
	LB 11 & 12 in Loxley House
	2 pm – 3.30 pm

	Friday 27January


	Dining Room – Council House
	1 pm – 2.30 pm 


Managers can book onto these sessions through a link which will also be available on the intranet – 
http://intra.nottinghamcity.gov.uk/onlinebooking/book_event.asp 

Over February and March, further sessions for managers will be held to enable them

to find out more information on and/or contribute to development of the Internal Jobs market, realignment of management and specialist roles and maximising opportunities to reduce hours/purchase additional annual leave. 

