10 September 2010
NJC Pay Claim for 2011/12
This circular contains UNISON’s proposed NJC pay claim for 2011/12, as proposed by the UNISON NJC Committee on 8 September 2010 and supported also by GMB and UNITE.  Branches are asked to consult members on the proposed claim and submit responses to their Regional Head of Local Government by noon on Friday, 24 September 2010.
The UNISON NJC Committee met on Wednesday, 8 September to discuss the contents of the NJC pay claim for 2010/11. In arriving at its proposed claim, the Committee considered a wide range of economic indicators, pay comparisons with other public sector workers, the employers’ capacity to pay, the impasse over this year’s negotiations and members’ concerns over job security.  
It was agreed that we should submit a claim, for one year only, and that the claim should be for:

· An increase of at least £250 on all salaries and spinal column points for 2011/12 and
· A joint review of the employment conditions proposals tabled by the trade unions in 2008/9
GMB and UNITE will also be consulting their members on the same claim, within the same timetable.

Start your consultation now!

Whilst the NJC Committee realized that the timetable is tight, branches are asked to consult members on the claim and return results to your Regional Head of Local Government by noon on Friday, 24 September 2010. This is to enable the NJC Trade Union Side to lodge the claim with the employers at the NJC AGM on 13 October, before councils have finalised their budgets and before the announcement of the Comprehensive Spending Review on 20 October.  A pro forma is attached.  Regions are being asked to return the results to the Local Government Section by noon on Monday, 27 September 2010.
The Conditions part of the 2008/9 claim encompassed the following
· The urgent completion of the Green Book training and workforce development agreement with targets and deadlines for implementation, and additional ring-fenced funding

· An increase in annual leave of 1 day for all employees. (From April 2009, minimum annual leave increased from 20 to 21 days for employees with less than five years’ service.)
· An increase to the basic annual leave entitlement to 25 days per year as the minimum entitlement for all employees.  (From April 2009 the minimum paid annual leave entitlement is twenty one days with a further four days after five years of continuous service).
· An increase in paid maternity leave and a reduction in the qualifying period from 52 weeks to 26 weeks

· Two weeks paid maternity support leave
· In respect of a premature birth, additional paid maternity leave for a specified number of weeks to be calculated as equivalent to the period dating from the actual date of the child’s birth to the due date.

· Paid adoption leave (in line with paid maternity leave) for all adoptions of children under 18

· A reduction in the standard working week to 35 hours, without loss of pay

· To increase the night shift allowance over a 3 year period from a time and a third, to time and a half, to time and three quarters, to double time in the final year.
· An increase in the sleep-in allowance to £60

· Improvements to the continuous service provisions in the Green Book 
The majority of the conditions listed below were consulted on last year, with overwhelming support from branches for improvements. 
Why has the claim been set in this way?
Alongside pay trends, the NJC Committee gave considerable weight to the level of cuts, privatisation and redundancies taking place within local government, before agreeing the claim.  We know that the primary concern amongst the membership at the moment is one of job security, from regular feedback and the 10,000 member survey we carried out in late 2008. The Committee wanted a claim which members see as realistic, affordable and – in this case – undeniable, since the Chancellor announced in the Budget that public sector workers earning below £21,000 would receive a flat rate of £250. That’s why the claim is for ‘at least’ that amount. We also wanted a claim which would get public support.
The Committee unfortunately does not believe that the Employers will reach an agreement with us at NJC level over restructuring and redundancies.  There has been a complete failure by them over 2009/10 to agree the ‘best practice redundancy agreement’ which was part of the 2009/10 pay settlement.  
We recognize that there is increasing anger at the unfair way that local government members are being treated.  Other public sector workers have received a pay increase this year, widening the gap with our members even further.  The lowest scale point is now only 37p above the National Minimum Wage of £5.93 pence that will apply from October.  
Civil servants are eligible to receive the £250 increase for those earning below £21,000 announced by the Chancellor in the Budget. The Local Government Employers have made it clear they will pay nothing in 2010-2011. The NJC Committee believes that  the £250 minimum is an amount which will resonate with our members – and is something we can mobilize and campaign on.  We are certainly not ‘all in it together’, but our members’ fears over job security and increasing levels of debt, certainly make them ‘more in it’ than others. 

Our claim is affordable
The NJC Committee has not been fooled into thinking that pay freezes and job losses are inevitable.The £250 increase would mean a 2.06% increase for those on the lowest scale point and would equate to a 1.2% increase on the total pay bill. It is affordable. Figures published by National Statistics on the provisional 2009/10 outturn for local authorities in England show that unallocated reserves fell by just £1 million - from £3.424 billion to £3.423 billion. Local authorities have £1,327 million more in earmarked and unallocated reserves at 31 March 2010 than they assumed when they set their 2009/10 budgets, although school reserves are £13 million less than assumed.

In many councils, political choices - not financial constraints - are the driving force behind the reshaping of local government employment and the vital services that our members deliver.  The only way to protect jobs, services, pay and pensions is to campaign to protect them with the other trade unions and by developing support from the general public.  Cuts to pay and job reductions have a real impact on local services that members of the general public are waking up to.
Why are we talking about pay for next year when the claim for 2010 has not been resolved?
Following recommendations from the NJC Committee meeting of 21 July and the NJC Executive meeting of 23 July, the NJC Trade Union Side lodged a formal dispute with ACAS under paragraph 17 of the Green Book.  This resulted from the continued failure of the employers to negotiate over pay, the ‘Reducing Workforce Costs’ document and the failure to apply the £250 increase to those earning below £21,000 this year. However, the Employers are so far refusing to engage in arbitration or conciliation and ACAS will not pursue the dispute under those circumstances. The UNISON NJC Committee is seeking further efforts from ACAS.
A joint NJC Executive meeting was held with the employers on 25 August.  This followed extensive pressure from the TU Side, just to get the employers to talk.  The TU Side expressed, in very frank terms, dissatisfaction in the way the Employers are ignoring the NJC bargaining machinery, undermining the Green Book through facilitating attacks on part 2 conditions and their continued refusal to award a pay rise in 2010.  The employers maintained their position on the pay freeze on the grounds of ‘affordability’ and refused to withdraw ‘Reducing Workforce Costs’.  The NJC Trade Union Side also made it clear that employers face a second wave of equal pay claims if they fail to comply with their legal obligations and carry out equality impact assessments when attempting to make changes to single status agreements, pay, grading, pension entitlements, redundancy provisions or conditions.   
The employers were willing to enter into negotiations over conditions. It was made clear that no reductions would be agreed to but that a further meeting would be held to more fully understand their agenda.  The possibility of a dialogue over conditions was one of the considerations in including a conditions element to the 2011/12 claim.   
The NJC Executive on 7 September and The NJC Committee on 8 September agreed to issue a joint letter to all branches, reinforcing the need to resist reductions to part 2 conditions at local level and to initiate the NJC dispute procedure via Regional/Provincial Councils where cuts are proposed, with a view to disputes being received at NJC level.  
Bargaining and Campaigning Advice
We will shortly be issuing further negotiating and campaigning advice around resisting redundancies, advice on how to ensure equality in procurement, bargaining advice around ‘Reducing Workforce Costs’ and detailed advice on undertaking Equality Impact Assessments across a range of scenarios.  We are also preparing a DVD on the importance of local government workers and the likely impact to services that reductions in workforce numbers, pay and conditions will have.  
In the light of ‘Reducing Workforce Costs’, we are about to carry out a survey to establish any changes to core NJC conditions.   This will be important information that can be used very effectively in negotiations.Please ensure that you respond. We are aiming for a 100% response rate!!
Changes to Single Status agreements
We are aware that a number of councils are seeking to change Single Status proposals or finalised agreements in the light of budget pressures. It is extremely important that we do not agree to changes which could undermine equality proofed agreements or modify proposed agreements contrary to equal pay and other equality legislation. Please could you ensure that the relevant member of the Single Status team is notified via ERU of any such proposed changes so that they can be equality impact assessed.
It is important that branches continue to build alliances with sympathetic local councilors and the press, become involved in discussions over their authorities mid-term financial plans, foster alliances with local community groups in fighting the cuts and continue to get across the message that low pay impacts upon service quality.  Unfairness over the employers’ position on pay is also a recruitment opportunity.  The continued attacks on jobs, pay and conditions mean that we need to grow stronger to defend the interests of our members. Our recruitment levels continue to rise, but in some councils our density levels are worryingly low. We need to be strong everywhere for the battles to come.In UNISON, we really are all in this together!!
The NJC Trade Union Side will meet on 5 October 2010 and consider the consultation over the claim within the three unions, the draft of the full claim and developing our joint campaign with GMB and UNITE. In the meantime, please keep us in touch with any proposals to cut pay and conditions in your council and respond to the survey.
Best wishes
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Heather Wakefield

National Secretary

Local Government Service Group

NJC PAY CLAIM 2011/12
CONSULTATION

Name 

…………………………………………………………………………………

Tel no:
…………………………………
Fax no:
…………………………………

E-mail:
…………………………………………………………………………………………

Please provide the branch response to the following question:

Do you agree that
an increase of at least £250 on all salaries and spinal column points for 2011/12
AND

a joint review of employment conditions proposals tabled by the trade unions in 2008/9
should be the NJC pay claim for 2011/12?

Yes / No
If you have answered ‘no’ to the above question, please state why in the space below and provide any further comments:
…………………………………………………………………………………………………………….
…………………………………………………………….………………………………………………

…………………………………………………………………………………………………………….
…………………………………………………………………………………………………………….
Please return this form to the Branch Office 4-6 Perth Street, Nottingham, NG1 3LU noon on Thursday 23 September 2010
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