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11 November 2010

To:  School Based UNISON Members

Dear Member

On September 17th 2010 Nottingham City Council announced that they intended to change the proposed pay and grading arrangements for school based staff.  Under these proposals Teaching Assistants would in effect receive a 25% pay cut.  In addition Midday Supervisors would lose almost one month’s pay per annum .The Council claimed they had to do this based on legal advice regarding equal pay liability as the result of the implementation of Single Status.
We recognised the need for urgent action and met with UNISON Members affected by the proposals in 64 of the 98 schools across the city over a period of 4 weeks.  These meetings were also attended by many support staff from the 34 schools where meetings were not held.  The aim of these meetings was to ensure that you are well informed about the Council’s proposals to seek your views regarding the issues and how best to build our campaign against the proposed cuts. 

In addition we implemented a number of actions intended to achieve the following;
· Engage with Head Teachers and School Governors in order that they understood the effect the Council’s proposals would have on School Support Staff and their schools.
· Create a better understanding of the issues for the Public.

· Ensure that the City Council understood our opposition to their proposals and withdraw them.
Achievements so far:
· On 4th October 2010, Nottingham City Council sent out the following announcement “It was agreed late this afternoon that there should be a pause in relation to implementing Single Status in schools to allow for more discussions to take place both with trade union colleagues, head teachers and governors.  Therefore the timetable that has previously been shared with you will no longer apply”.  
· We have since been told by the Council that these proposals are postponed until at least September 2011.
· The National Union of Teachers contacted Nottingham City UNISON to assure us of their support during this campaign.  This underlined the legitimacy of our campaign and assures School Support Staff of support from teaching colleagues.
The protest UNISON organised for 18th October went ahead regardless of the Council’s new decision as we felt  it was important that the Council saw the strength of opposition to their now postponed proposals.  The protest was attended by 800+ people, which, given the short notice UNISON members had to attend, was a real achievement by yourselves.
Over 150 schools staff have joined UNISON since the campaign began.  If we are to continue to have influence on the Council it’s vital that we are seen to be speaking on behalf of as many staff as possible. So if you have colleagues who have not yet joined please approach them about doing so.  I have enclosed a UNISON application form for this purpose.
On-going Initiatives:
Since the Council’s postponement of their proposals, we have implemented a number of initiatives that we will be using to support our opposition to the proposals during the consultation process with Nottingham City Council.

1.
A petition and pro forma have been sent to all school stewards and contacts.  The pro forma enables members to analyse over a two week period the extra tasks they perform that are not held in their job descriptions and extra unpaid hours they work. You should also include in this any regular and ongoing responsibilities.  It is vital that as many of you as possible complete these and return them Nottingham City UNISON 
2. Senior UNISON Representatives will continue to meet in schools with School Support Staff.  In doing this we aim to ensure that you are well supported in this or any other issues you may have in your work place. In addition we will let you know how you can get involved as a UNISON Member in fighting to protect your pay and  terms and conditions of employment.  If a UNISON senior steward has not met with support staff in your school and you would like them to, please contact Susan Chettle on 9156891, e-mail susan.chettle@nottinghamcity.gov.uk.
3. An e-mail has been sent on 3rd November to all school UNISON Stewards and contacts asking whether the Head Teacher has been invited and will be attending the Council’s recently arranged meetings with Head Teachers and Governors. This email also asks for feedback  as to what the Head Teachers views are on Single Status i.e. Do they support the proposed pay cuts?

4. Our website www.nottinghamcityunison.org.uk is regularly updated with
the latest information on the Council’s proposals. 
It is now more vital than ever that UNISON members in schools are active in fighting attacks on their term and conditions, and therefore it is imperative that we are organised to maximise our chances of success. 
If your school currently does not have a UNISON Steward, it is now perhaps more important than ever that you and your UNISON colleagues consider the benefits of having one in your work place. If you would like to discuss this further please feel free to contact myself or David Wand by phone or email as below.
Chris Hill, Tel: 9156887, e-mail: chris.hill@nottinghamcity.gov.uk
David Wand, Tel: 9156880, e-mail: david.wand@nottinghamcity.gov.uk
Yours sincerely

Chris Hill

Senior Representative – Children’s Services
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