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____________________________________

Single Status Update July 23rd

Collective Agreement

 

The Council have announced that the Trade Unions have signed a Collective agreement with regard to Single Status. Some members have asked "why have we signed a collective agreement, when UNISON has not balloted on the proposals, and a collective agreement was therefore not possible?" 

 

The original Single Status proposals were very complex, and broadly speaking, split into two areas.

The position regarding the Pay and Grade Model remains, in that our lawyers have identified potential unlawful pay discrimination within it. Therefore, we are still unable to ballot our members on the original Single Status proposals, as the pay and grade model is part of that.

 

However, following consultation with the City Council, UNISON members, and more latterly UNISON stewards (Branch Committee on the 13th July 2010), UNISON has signed the amended collective agreement on Single Status, including only the areas where agreement has been reached. 

For example, we have at no time agreed to the contractual nature of the proposed working patterns. What we have agreed though, as the Council refused to change their position, is a framework which the Council need to follow prior to making any changes to an individual’s hours of work.

The details with regards to what we have agreed, and what we have not agreed, are as follows - 
 
 
	 

Agreed
	 

Not Agreed

	 

1. Green Book Sick Pay 6 months full 6 months.

2. Joint scrutiny of sickness absence management.

3. Contractual force to remain in sections C&D of Red Book.

4. Removal of H&D procedure and detriment provisions.

5. Revised Disciplinary, Grievance, and Dismissal Appeals

6. Revised Redeployment Procedure

7. Amendments to the Core Contract
	 

1. The Pay and Grading Model
 
2. Removal of Split Shift Allowance
 
3. Reduction in car mileage rates
 
4. Reduction of sickness trigger levels
 
5. Working patterns with contractual force
 
 


 
Variation to Contracts

The deadline for agreement was initially July 23rd, but at the Single Status Steering Group meeting this morning, management side announced that this date had now been put back (again) until August 27th.

Clearly the unspoken intention is to apply a degree of discreet pressure onto the 750 individuals who have not agreed to vary their contract, as the date has been repeatedly moved from May 5th, to May 14th, to May 19th etc. 

Clearly the Council want to avoid the bad press and additional cost of the “D & R” process wherever possible, and this is an attempt to achieve that.

Those that have agreed to vary, and who have attended “Compromise Agreement” events, but who have not yet returned them, have until August 31st to return their signed documents. We were told this morning that this date is the latest possible date, due to the need to have such documentation back ahead of the November pay roll deadline. Make of that what you will!

Phase 2

This is due to commence in September, and primarily focuses on Schools and the Appeal process.

Schools

The Council will be approaching the Board of Governors at the 94 schools currently covered by Single Status in September. Due to the enormity of this task, this is likely to take place throughout the remainder of the year, with a scheduled implementation date of April 2011.

Consultation with those affected will follow directly after the meetings with the School Governors, and is likely to run concurrently for the remainder of the year, and into the early part of 2011.

Staff on Monthly pay and employed in Schools, but paid on the 22nd of each month, will remain so until April 2011, when their date will then change to the 27th.

Any incentive payments will be calculated based on the same process as that of those covered by employees in Phase 1 i.e. backdated to April 2006.

Appeal Process

The Council hope to commence the appeals process towards the end of September, having first shared their proposals with UNISON on September 3rd. We will have a team in place, co-ordinated and led by Christina Sanna, and all UNISON members will be entitled to support throughout this process.

We anticipate a high number of appeals, and have yet to agree with the Council how this will be managed. Once a protocol is confirmed, we will make members aware via our website, stewards briefings etc.

And finally………………………a big thank you to all the hard work put in by all of our members over the last few months. Whilst the final position isn’t all that we would like it to be, there is absolutely no doubt that it would have been significantly worse had it not been for the efforts of our members, both in terms of the great turnout at the initial meetings in April and May, the protest demonstration in the Market Square, and the frequency at which they have let both managers and their employer know, that what was proposed, and the way that the Council were going about it, was wholly unacceptable.

It has been an incredibly stressful time for many, and whilst there is little that can be done to undo that wrong, on behalf of all stewards and Branch Officers, I just wanted to say thank you to you all for the support you have given us, and to let you know how significant this has proved with regards to the negotiations. Without your backing, the improvements that have been agreed over the last few month’s, would not have been possible.

Best wishes

Gary Ward

Branch Secretary

Fighting To Defend Jobs & Services
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